IRA A. SEIKEN, PMP
Hanover, New Jersey	561.421.0749
info@iaspmconsult.com	www.linkedin.com/in/iseiken

PROJECT & PROGRAM MANAGER
Improve Delivery Efficiency | Establish & Enforce Project Governance
Senior manager who works within the Program Office to implement process improvements that optimize efficiency and deliver significant cost savings. Build frameworks that ensure repeated on-time, on-budget delivery of technical systems. Excellent problem solving, analytical, and communication skills with ability to work at strategic and tactical levels.
Expertise
	· [bookmark: _Hlk213624024]Project Control: Schedule, Budget & Scope
	· Project Management Office (PMO)

	· Vendor & Subcontractor Oversight
	· Executive Reporting & Communications

	· Six-Sigma Process Improvement
	· Business - Technology Liaison

	· Documentation: Charter, SOW, Project Plan
	· New Product Lifecycle Development

	Methodologies:
	Software Development Life Cycle (SDLC), Waterfall, Iterative, Agile, Hybrid Models

	Project Software:
	Microsoft Project and Project Server, CA Clarity, JIRA, Planview, E-Room, SSI Tools

	Enterprise Software:
	MS Office 365 / Teams, SharePoint, Confluence, SmartSheet, Business Objects, Instantis, SAP

	Guidelines:
	PM Body of Knowledge (PMBOK), Capability Maturity Model Integration (CMMI), GMP, GxP



PROFESSIONAL EXPERIENCE
IAS Consulting, LLC - Owner	2026
Services: Project Management interview preparation, hourly PM consulting and entertainment products. iaspmconsult.com

RAYTHEON TECHNOLOGIES - COLLINS AEROSPACE, Remote	2023 - 2025
Project Manager
Provided project leadership, communications, and analysis of digital projects within the Aerostructures business.
· Assessed and prepared Collins’ sites for the rollout of manufacturing software, coordinating with Procurement, IT, and Operations to pilot Solumina software with 55 trained operators.
· Led division-wide security review programs for Aerostructures business to strengthen compliance and address security needs comprehensively, creating weekly status that summarized 200+ employees security access and updates needed.
· Created process maps for PMO project intake, incorporating interfaces from Business, IT, and Security to identify bottlenecks and optimize delivery speed for new projects; 2024 project completions exceeded 2023 levels by 5%.

COMCAST, Remote	2022
Technical Portfolio Manager, TEKsystems Consultant
Provided planning and visibility into Cybersecurity initiatives to ensure 2022-2023 project scope and definition.
· Led road-mapping efforts for Security Architecture, creating comprehensive plans to support strategic activities through 2023.

L3HARRIS TECHNOLOGIES, Clifton, NJ	 2020 - 2022
Space & Airborne Systems, Program Planning Consultant
Planned, scheduled, and tracked $5M - 40M aerospace programs utilizing PMO methods and guidelines.
· Developed and maintained comprehensive production schedules for the Joint Strike Fighter (JSF) program, ensuring accurate tracking and timely execution of activities.
· Delivered regular Integrated Master Schedule (IMS) updates & critical path analysis for Air Force's B-1 Bomber upgrade program, highlighting progress against key project milestones.
· Enhanced executive reporting frameworks by integrating best practices across portfolio of ongoing programs to improve transparency and decision-making effectiveness.

JP MORGAN CHASE, Jersey City, NJ	2017 - 2019
Program Governance Lead, Global Technology PMO
Established, refined, and enforced governance processes, metrics, and measurements to ensure best-in-class program delivery.
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JP MORGAN CHASE (Continued)
· Conducted weekly program and milestone delivery reviews by analyzing JIRA data, schedules, risks, dependencies, and supply chains, resulting in 8% yearly increase in on-time delivery rates.
· Designed and implemented firmwide PMO governance framework to streamline technology project portfolios, which enhanced change control procedures, risk management strategies, and budget analysis protocols.
· Facilitated collaboration with departments, including Cyber Security, Wealth Management, and Corporate Technology, ensuring transparent communication of progress through regular reporting mechanisms.
· Improved executive reporting by establishing processes for status updates and fostering cross-departmental alignment.

VERIZON, Basking Ridge, NJ	2015 - 2017
Project Management Consulting
Provided project management leadership in Product and Business Transformation groups. 
· Developed supply chain timelines, drove implementation, KPI, and executive reporting, securing working capital savings of $42M. 
· Enhanced project delivery methodologies by integrating tools such as Clarity PPM, JIRA, and other requirements-gathering platforms, resulting in improved operational efficiency. 
· As Agile Product Owner utilized Agile delivery methods to plan and release enhancements for Clarity PPM by writing User Stories, managing backlog reviews, planning release timelines, and conducting user community training.

HYPERLOOP TRANSPORTATION TECHNOLOGIES, Virtual	2014 - 2015
Technical Project Team Leader
Provided project management expertise and oversight to Elon Musk’s Hyperloop startup transportation system.
· Liaised with executives, interviewed, and assembled design team to develop technical designs and analysis in Hyperloop infrastructure; created mid-level requirements and preliminary designs for executive and inter-company review.
· Led design team in preparation of design-build timelines and structural support system design necessary for prototype development, presenting at investor conferences to ensure fundraising goal of $31M.

METLIFE, New York, NY	2013 - 2014
Project Management Consultant
Spearheaded process improvement to overhaul the project approval process using Six-Sigma techniques.
· Improved project approval process, uncovering opportunities for improvement and implementing strategies resulting in approval time decrease of 15%.

JOHNSON & JOHNSON, Fort Washington, PA	2012 - 2013
Supply Chain Project Management Consultant
Built comprehensive IT PMO to address FDA’s Consent Decree regarding Tylenol manufacturing processes.
· Collaboration with Johnson & Johnson Project Managers to design and execute 4 supply chain initiatives, achieving compliance with FDA regulations. Defined SAP ERP / Supply Chain project schedules using MS Project Server, based on SDLC standards.

PRIOR RELEVANT EXPERIENCE
NEW YORK LIFE INSURANCE, Tarrytown, NY, Program Management Advisor
EXPRESS SCRIPTS (MEDCO HEALTH), Franklin Lakes, NJ, PMO Consultant
FBI, Washington, DC, Program Analyst 
PRAXIS INC., Alexandria, VA, Project Engineer
WESTINGHOUSE, Linthicum, MD, Senior Systems Engineer 
NORTHROP GRUMMAN, Reston, VA, Design and Systems Engineer, International Space Station (ISS) Program

EDUCATION
Bachelor of Science (BS), Mechanical Engineering, Syracuse University, Syracuse, NY
Master’s Certificate, Project Management, George Washington University, Washington, DC
Published Author of Children’s Book: Before the Snow Flies, Tales of a Woodland Project Manager
Project Management Professional (PMP) Certification | Lean Six-Sigma Green Belt
