[image: A logo of a company

AI-generated content may be incorrect.]

“Giving you the edge in Project Management interviewing”

Company Profile:
IAS Consulting, LLC offers specialized project management services to new and existing project professionals looking to move into a new role in the project management space. Whether moving from a pure technical role to a management role, a general manager moving into the project space or anything in-between, the Hire-Calling PM Coaching program offers our clients an edge in prepping for their upcoming Project Management interview based on 25+ years of corporate interview experience.
IAS works directly with each client customizing our program deliverables using their unique experience and desired new role. The program runs a minimum of 6 hours spread over a few days and focuses on these key areas:
-Assess fit of clients resume to the desired new job based on the job description, determine key areas of deficiencies.
-Create accomplishment stories based on potential questions; rehearse to ensure confidence / smooth delivery.
-Craft specific questions for the interviewer based on job type and company/industry.

Expertise and Capabilities:
Ira Seiken’s knowledge base spans over 25 years in various project management roles and industries. Roles include the following:
	· Technical Project Management (Information Tech)
	· Project Team Leader

	· Portfolio Management
	· Project Management Office (PMO)

	· Project Control Manager
· Project Planner
	· Business - Technology Liaison
· Project Coordinator


Sector experience includes Aerospace, Financial Services, Insurance and Telecommunications with company experience such as Raytheon Technologies, Northrop Grumman, Johnson & Johnson, Verizon, JP Morgan and NY Life.
The Hire-Calling PM Coaching program uses experience gained from interviewing and working at these roles to give each client the edge in interviewing for their perfect Project Management role. We’ll help bring out the experience already obtained at previous roles and apply it directly to the desired PM role using the accomplishment story format.
IAS partners with individuals as well as corporate recruiters who want their clients to gain that edge over other applicants. Whether trying for a first ever PM role or transitioning from one PM role to another, IAS focus’ prep time to maximize results and delivers the strategic edge to ace that interview and get the offer. 
Note: IAS ensures you’ll be fully prepared for your PM interview but cannot guarantee an offer.
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